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Study of Operation of Long-term Care
Center in Taipei City Government: The
Perspective of Collaborative
Governance

Chien-Wei Chang™ ~ Kuan-Chiu Tseng™

Abstract

In an aging society, the need for elderly long-term care is gradually
increasing. Against this background, government authority in Taiwan in
the last nearly two decades has also been paying attention to this policy
Issue, and initiated a long-term care program. In order to provide a better
public service, local government agencies especially have to work
together to satisfy clients demands. In this paper, the authors pose the two
related questions as follows: According to the perspective of collaborative
governance, what factors may influence the effectiveness of long-term
care center? Concurrently, what factors may hinder the operation of
long-term care? Methodologically, street-level employees and their
supervisors who work for long-term care center under Taipei City
Government are invited to conduct in-depth interviews. Overall, goal
clarity and responsibility allocation are two crucial factors pertaining to
the institution arrangement. Besides that, the relationship-building and
perception management among staff with different professional
backgrounds should not be neglected. The managerial implications are
also provided in the end of the paper.
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